NOTICE OF MEETING
OF THE
CITY COUNCIL OF
LLANO, TEXAS

This notice is posted pursuant to the Texas Open Meetings Act. Notice is hereby given
that a Special Called Council Meeting of the City of Llano, Texas. will be held on
Thursday, July 19, 2012 at 4:30 PM. in the City Hall Council Chambers at 301 W.
Main Street, Llano, Texas 78643, at which time the following subjects will be discussed:

A. CALL TO ORDER
B. PUBLIC COMMENTS-Non Agenda Items

C. WORKSHOP ITEMS
1. Departmental budget presentation hearings.

2. Discussion, review, with direction to Staff regarding budget amendments.

D. ADJOURNMENT

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Governing Body of
the City of Llano, was posted on the bulletin board in front of Llano City Hall, 301 W. Main, Llano, Texas,
by 4:30 p.m. on July 16, 2012, which is readily accessible to the public at all times. I further certify that the
following news media were properly notified of this meeting as stated above: The Llano News, The Llano
County Journal, KHLB Radio, and KXAM TV.

]

I

<,

9 o,
I I N T=1l -/ 2

“~—TForii Milam, City Sé{:retary, TRMC Date




City of Llano
FY 2013 Budget
Department Narrative
20-51100 Utility Administration

Utility Administration includes income from late fees/penalties; ABNR Revenue; and Investment
Interest. Staff expensed from this Department include the Utility Supervisor, Utility Clerk, Public Works
Director for Water and Waste Water; and the Meter Readers.

Revenue Notes

e Overall Revenue is budgeted $509,343.42 less than projected year end due to the lack of debt
proceeds and ABNR.

Expense Notes

e Personal Services is budgeted for a $20,033.48 increase over projected year end (9.9%) due to
salary, health and retirement increases.

e Services are budgeted at $13,318.00 or $14,150.00 less than projected year end due to a
decrease in grant administration in professional fees.

e Maintenance and Repair also includes the expense for Incode software maintenance and
upgrades at $28,600.00.

e Sundry Charges includes expense related to administrative overhead transfers and fee in lieu of
tax.



City of Llano
2012-2013 Budget

Department by Major Account
20-Utility Fund, 100 Utility Administration

Income
4106 Admin Rev.
4107 Misc Rev
4111 ABNR
4501 Debt Proceeds
4701 Invst. Int.

Total Income

Expense
100 Personal Services
200 Supplies
300 Main. & Repairs
400 Services
500 Sundry Charges

Total Expense

Net Surplus/(deficit)

Previous Year
Actual

$105,239.06
$3,838.28
$98,788.26
$0.00
$7,180.37

$215,045.97

$191,123.36
$13,851.71
$26,434.47
$13,615.52
$1,375,398.74

$1,620,423.80

($1,405,377.83)

Current Budget

$100,000.00
$20,298.00
$61,366.74
$395,000.00
$5,000.00

$581,664.74
$193,902.72
$16,125.00
$28,750.00
$29,975.00
$293,392.81
$562,145.53

$19,519.21

$107,000.00
$13,800.08
$101,632.00
$395,000.00
$3,911.34

$621,343.42
$201,467.91
$12,900.00
$28,150.00
$27,468.00
$294,399.80
$564,385.71

$56,957.71

Projected Y.E. 2013 Proposed

$105,000.00
$4,000.00
$0.00

$0.00
$3,000.00

$112,000.00
$221,501.39
$14,900.00
$30,900.00
$13,318.00
$281,669.13
$562,288.52

($450,288.52)
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City of Llano
FY 2013 Budget
Department Narrative
10-50100 City Council
The budget for City Council includes expense for stipends, supplies, training and elections.

Expense Notes

e Expense is budgeted flat compared to FY 2012 budget, however is $5,982.62 (30.7%) more than
projected year end due to the cancellation of elections.



City of Llano

2012-2013 Budget

Department by Major Account
10-General Fund, 100 City Council

Previous Year

Actual Current Budget Projected Y.E. 2013 Proposed

Income
Total Income $0.00 $0.00 $0.00 $0.00

Expense
100 Personal Services $9,844.80 $10,335.00 $10,334.40 $10,334.40
200 Supplies $680.65 $1,100.00 $430.00 $1,100.00
400 Services $10,454.57 $14,000.00 $8,687.38 $14,000.00

Total Expense $20,980.02 $25,435.00 $19,451.78 $25,434.40

Net Surplus/(deficit) (320,980.02)  ($25.435.00)  ($19,451.78)  ($25,434.40)



City of Llano
FY 2013 Budget
Department Narrative
10-50350 Municipal Court

Municipal Court includes revenue from Fines, Court Technology Fees, and Judicial Efficiency. Staff
expensed to the Court includes the Judge and Municipal Court Clerk. Budgeted expense for the
Municipal Court Clerk has been allocated at 100% of Salary cost for FY 2013.

Revenue Notes

® Fine revenue has increased substantially over the last two years and FY 2013 projections are
made based on that trend, however; may be conservative. Fine Revenue has been budgeted at
$60,000.00 compared to year end projection of $92,000.00 and current year budget of
$45,000.00

Expense Notes

e Personal Services are budgeted $40,281.11 more than year end projection (99%) due to the re
allocation of the Municipal Court Clerk’s salary and benefits 100% to the Court.

e Aslight increase in training is also budgeted; $2,000.00 to $3,000.00 for continuing education
and Court training for the City Secretary.



City of Llano
2012-2013 Budget

Department by Major Account
10-General Fund, 350 Municipal Court

Income
4700 Other

Total Income
Expense
100 Personal Services
200 Supplies
300 Main. & Repairs
400 Services

Total Expense

Net Surplus/(deficit)

Previous Year

Actual
$39,470.94
$39,470.94
$40,628.61

$497.18
$2,659.48
$4,968.57
$48,753.84

($9,282.90)

Current Budget

$46,300.00
$46,300.00
$42,026.34
$500.00
$2,000.00
$7,808.28
$52,334.62

($6,034.62)

Projected Y.E.

$94,050.00
$94,050.00
$40,709.22
$561.00
$2,000.00
$8,307.00
$51,577.22

$42,472.78

2013 Proposed

$61,650.00
$61,650.00
$80,990.33
$750.00
$2,000.00
$10,306.00
$94,046.33

($32,396.33)
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City of Llano
FY 2013 Budget
Department Narrative

20-51200 CCS, Sanitation

The City operates the Citizen Collection Station at North Highway 16. The facility accepts non putrid
waste, brush, metal, oil, il filters, anti freeze, and shingles. Currently the facility charges $17.00 per
yard for disposal for residents, and $23.00 per yard for non residents. In addition, residents receive a
voucher for 6 yards of free disposal per year as part of the City’s clean-up efforts. The facility also
houses a gun range overseen by the Llano Gun Club.

Revenue Notes

* Asa result of a cost study conducted by City Staff in 2009, rates were raised for disposal,
however; the cost of disposal continues to outpace revenue received.
e Revenue is budgeted flat compared to projected year end.

Expense Notes

e Personal Services are budgeted to increase $3,297.98 (9%) due to increases in salaries, health
and retirement costs.

» Services/Sundry Charges include primarily cost of disposal, brush chipping and contribution to
the Sinking Fund.



City of Llano
2012-2013 Budget

Department by Major Account
20-Utility Fund, 200 Customer Convenience Station

income
4108 CCS fees
4507 Capco/CCS

Total Income
Expense
100 Personal Services
200 Supplies
300 Main. & Repairs
400 Services/Sudry

Total Expense

Net Surplus/(deficit)

Previous Year

Actual

$49,082.89
$21,775.00

$70,857.89
$37,232.02
$370.54
$2,769.35
$63,622.21
$103,994.12

($33,136.23)

Current Budget

$50,000.00
$0.00

$50,000.00
$36,830.33
$9,850.00
$2,700.00
$76,978.28
$126,358.61

($76,358.61)

$45,080.46
$0.00

$45,080.46
$36,415.88
$9,825.00
$2,702.00
$72,091.00
$121,033.88

($75,953.42)

Projected Y.E. 2013 Proposed

$45,000.00
$0.00

$45,000.00
$39,713.86
$9,900.00
$2,700.00
$75,076.00
$127,389.86

($82,389.86)



City of Llano

2012-2013 Budget
Department by Major Account
20-Utility Fund, 200 Sanitation

Previous Year

Actual Current Budget
Income
4104 Sanitation $611,772.43 $619,320.00
Total Income $611,772.43 $619,320.00
Expense
400 Services $502,919.12 $505,500.00
500 Sundry Charges $10,280.99 $16,595.43
Total Expense $513,200.11 $522,095.43
Net Surplus/(deficit) $98,572.32 $97,224 57

Projected Y.E. 2013 Proposed

$643,124.96
$643,124.96
$524,000.00

$16,595.43
$540,595.43

$102,529.53

$625,000.00
$625,000.00
$510,000.00

$16,595.43
$526,595.43

$98,404.57
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City of Llano
FY 2013 Budget
Department Narrative
10-50900 Airport

The City of Llano operates a General Aviation Airport with an approximate 4,200 foot runway, and a
grass runway. The City houses approximately 40 airplanes in city and private hangers; and leases a large
maintenance hanger for repairs. The Airport has benefitted greatly over the past 4 years through
Federal Non Primary Aviation Funds administered by TxDOT for the construction of a game fence, fuel
farm, and box hangers. The Airport is staffed by one FTE and one part time employee.

Revenue Notes

e Revenue consists of Fuel Sales (budgeted at $310,000.00), and Hanger Rent/Lease (budgeted at
$53,500)

e Hanger revenue is budgeted to increase $18,000.00 (51%) due to the addition of the box
hangers.

e Fuel is budgeted flat compared (1.9% decrease) to year end projection.

Expense Notes

e Personal Services are budgeted to increase $2,428.33 (4.3%) due to increases in salaries, health
and retirement costs.

e Supplies are budgeted to decrease $11,402.00 (3.8%) due to conservative estimates on fuel
sales and wholesale buys.

e Overall expense is budgeted to decrease $10,523.67 (2.7%).



City of Liano
2012-2013 Budget

Department by Major Account
10-General Fund, 900 Airport

Income
4500 Airport

Total Income

Expense
100 Personal Services
200 Supplies
300 Main. & Repairs
400 Services
500 Sundry Charges

Total Expense

Net Surplus/(deficit)

Previous Year

Actual
$329,423.25
$329,423.25

$53,912.74
$309,144.57
$16,178.31
$11,504.22
$2,900.00
$393,729.84

($64,306.59)

Current Budget

$369,000.00
$369,000.00
$56,012.21
$313,360.00
$9,000.00
$12,566.00
$5,000.00
$395,938.21

($26,938.21)

Projected Y.E.

$351,500.00
$351,500.00
$55,976.69
$298,852.00
$11,000.00
$11,902.00
$5,000.00
$382,730.69

($31,230.69)

2013 Proposed

$363,500.00
$363,500.00
$58,405.02
$287,450.00
$11,000.00
$11,352.00
$4,000.00
$372,207.02

($8,707.02)
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City of Llano
FY 2013 Budget
Department Narrative

10-50601 Swimming Pool

The Swimming Pool is operated during the summer months and is maintained by the Parks Department.
Part time temporary employees staff the facility for lessons and guarding.

Revenue Notes

e Revenue (day and season passes) is budgeted $3,900.00 (28%) more than projected year end.

Expense Notes

e Expense is budgeted $1,528.82 (4.3%) more than projected year end due to decreases in
Maintenance and Repairs (ADA lift), offset by increases in Personal Services.



City of Llano

2012-2013 Budget

Department by Major Account
10-General Fund, 601 Swimming Pool

Previous Year
Actual
Income
4500 Swimming Pool $15,490.15

Total Income $15,490.15

Expense
100 Personal Services $20,468.03
200 Supplies $6,897.72
300 Main. & Repairs $8,343.01
400 Services $2,078.78

Total Expense $37,787.54

Net Surplus/(deficit) ($22,297.39)

Current Budget
$15,501.00
$15,501.00
$17,559.56

$7,400.00
$6,000.00
$3,400.00

$34,359.56

($18,858.56)

Projected Y.E. 2013 Proposed

$13,901.00
$13,901.00
$17,466.56
$7,400.00
$8,000.00
$2,900.00
$35,766.56

($21,865.56)

$17,801.00
$17,801.00
$20,495.38
$7,400.00
$6,000.00
$3,400.00
$37,295.38

($19,494.38)
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City of Liano
FY 2013 Budget
Department Narrative
10-50300 Police

The City of Llano Police Department is staffed by the Police Chief, Lieutenant Detective, 6 patrol officers
including a K-9 unit, an Animal Control/Code Enforcement Officer, and an Administrative Assistant. The
Police Chief also has oversight of the Llano Volunteer Fire Department and the Fire Marshall.

Revenue Notes
e Revenue includes peddler permits and dog tags.
Expense Notes

e Personal Services is budgeted at $638,221.52 or a 7% increase over projected year end due to
increases in salary, health and retirement expense.

e Maintenance and Repairs is budgeted flat compared to year end projection, however; includes
repair to the Police Department roof.

e Services is budgeted at a $26,155.80 increase over projected year end (36%) due to the inclusion
of the Cop Sync Program (professional fees), and additional debt for a patrol vehicle.

e Sundry Charges include police insurance.



City of Liano

2012-2013 Budget

Department by Major Account
10-General Fund, 300 Police Department

Previous Year

Actual Current Budget Projected Y.E. 2013 Proposed

income
Total Income $2,804.50 $3,400.00 $3,335.00 $3,240.00

Expense
100 Personal Services $592,935.97 $606,853.40 $596,005.19 $638,221.52
200 Supplies $36,477.18 $39,350.00 $37,300.00 $37,350.00
300 Main. & Repairs $26,156.85 $24,000.00 $21,100.00 $21,500.00
400 Services $70,033.37 $74,855.62 $72,160.00 $98,315.80
500 Sundry Charges $4,628.00 $4,650.00 $4,680.00 $4,791.486

Total Expense $730,231.37 $749,709.02 $731,245.19 $800,178.78

Net Surplus/(deficit) ($727,426.87) ($746,309.02) ($727,910.19) ($796,938.78)
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City of Llano
FY 2013 Budget

Department Narrative

10-50200 General Administration

General Fund Administration includes revenues and expenses for governmental functions and includes
Tax Revenue, Franchise fees, Administrative staff expense, insurance expense, technology expense, and
transfers from the Utility fund. Staff expensed from this department include the City Manager, City
Secretary, Finance Director, Accountant, Public Works Director, and Information Technology staff.

Revenue Notes

General Revenue (12.6% of City Revenues) includes primarily Ad Valorem, Sales Tax and
Hotel/Motel Occupancy Tax. Ad Valorem is budgeted at $564,896.00 or $5,344.00 more than
year end projection; less than 1% increase due to new valuation. Sales tax is budgeted at
$690,000.00; 1.5% or 10,000.00 more than year end projection.

Franchise Taxes and Facilities Revenue is budgeted flat compared to projected year end and
includes various tower leases, ROW leases, pole attachment fees, and the Park House rent.

Financial Revenue includes transfers from Utilities, proceeds from grants, and the rural fire
district contribution.

Expense Notes

Personal Services (salaries, taxes and benefits) will be decreased by $21,926.93 from projected
year end due to the allocation of 100% of the Municipal Court Clerk to the Court budget; and
the City Secretary’s transition and overlap.

Supplies includes an additional $15,000.00 budgeted for the Red Top Jail in anticipation of the
needed match for structural stabilization.

Services overall are budgeted 4.3% less ($5,323.00) than projected year end due to deletion of
City safety awards and the payoff of the Ford Street property. Additional training has been
budgeted for fiber connection.

Sundry charges include most of the City’s insurance expense and Hotel/Motel Discretionary, and
has been budgeted at an $8,017.00 increase (6.3%).



City of Llano
2012-2013 Budget

Department by Major Account
10-General Fund, 200 Admin; 225 Economic Dev

Income
4100 General Rev
4200 Franchise Taxes
4500 Facilities
4600 Financial
4700 Other
4999 Untitled Trans

Total Income

Expense
100 Perscnal Services
200 Supplies
300 Main. & Repairs
400 Services
500 Sundry Charges

Total Expense

Net Surplus/(deficit)

Previous Year

Actual

$1,355,638.22

$76,583.27
$44,159.12
$32,209.52
$29,564.33

$1,329,619.24

$2,867,773.70

$456,463.48
$19,799.37
$37,654.95
$179,826.85
$140,831.31

$834,575.96

$2,033,197.74

Current Budget

$1,317,852.00

$72,500.00
$42,340.00

$1,385,735.00

$19,5685.00
$0.00

$2,838,012.00

$471,424.09
$20,350.00
$27,100.00
$117,277.00
$131,113.00

$767,264.09

$2,070,747.91

$1,340,852.00

$75,329.92
$42,587.00

$1,866,501.68

$18,300.00
$0.00

$3,343,570.60

$485,316.51
$23,200.00
$22,531.00
$122,358.00
$126,412.00

$779,817.51

$2,563,753.09

Projected Y.E. 2013 Proposed

$1,363,696.00

$72,500.00
$42,640.00

$1,331,485.00

$16,000.00

$2,826,321.00

$463,389.58
$21,400.00
$40,800.00
$117,035.00
$134,429.00

$777,053.58

$2,049,267 .42
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City of Llano
FY 2013 Budget
Department Narrative
10-50500 Fire Department

The Fire Department Budget includes training and operating expenses for the 30 member Llano
Volunteer Fire Department. Other expenses include debt service for the Pierce Engine at $34,510.00 per
year and enrollment in the State Fireman’s Retirement System currently budgeted at $18,000.00 per
year.

Expense Notes
e The Fire Department Budget is flat compared to projected year end, however; the Fire Chief and

Chief of Police may wish to discuss the shifting of expenses to include additional payment to the
Pension, and to increase the amount of Fuel expense.



City of Llano

2012-2013 Budget

Department by Major Account
10-General Fund, 500 Fire Department

Previous Year

Actual

income
Total Income $0.00

Expense
100 Personal Services $5,840.42
200 Supplies $2,108.96
300 Main. & Repairs $25,182.53
400 Services $12,933.84
500 Sundry Charges $10,629.48

Total Expense $56,695.23

Net Surplus/(deficit) ($56,695.23)

Current Budget

$0.00

$5,745.90
$5,500.00
$20,500.00
$53,310.00
$18,000.00

$103,055.90

($103,055.90)

Projected Y.E.

$0.00

$5,003.10
$6,900.00
$20,500.00
$52,885.19
$18,000.00

$103,288.29

($103,288.29)

2013 Proposed

$0.00

$5,645.90
$5,500.00
$20,500.00
$53,310.00
$18,000.00

$102,955.90

($102,955.90)
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City of Llano
FY 2013 Budget
Department Narrative
10-50400 Code Enforcement/Building Services

These services have been transitioned due to the loss of the City’s Code and Building Official in March.
Since that time the City has entered into an agreement with Bureau Veritas for building inspection
services, and the Police Department has assumed the responsibility for Ordinance violations related to
Property Maintenance Code. It appears the redeployment of staff has worked well with 64 building
permits being issued, and 4 instances where residents were stopped from work until a permit was
issued. The budget indicates the continuation of this staffing structure.

Revenue Notes

s Revenue includes all building, electrical, plumbing permits; and board petitions. Revenue is
budgeted $5,090.00 (56%) more than year end projection due to increased permits and
monitoring of non permit work.

Expense Notes

e Personal Services is budgeted at $1,177.07 to cover any overtime by non exempt employees
who are called for after hour work. All other salary expense for the Public Works Director and
Street Superintendent are budgeted in their respective departments.

e Training Expense is increased slightly from projected year end to account for additional training
of the employees related to these functions.

e $20,000.00 has been budgeted in Services, Professional Fees, to account for services from
Bureau Veritas.



City of Llano
2012-2013 Budget

Department by Major Account
10-General Fund, 400 Code Enforcement, Building Official

income
4400 Lic. & Permits

Total Income
Expense
100 Personal Services
200 Supplies
300 Main. & Repairs
400 Services

Total Expense

Net Surplus/(deficit)

Previous Year

Actual
$13,491.48
$13,491.48
$72,827.52

$741.29
$443.63
$931.29
74,943.73

($61,452.25)

Current Budget

$11,650.00
$11,650.00
$71,127.10
$1,325.00
$1,200.00
$2,758.28

$76,410.38

($64,760.38)

$9,070.00
$9,070.00
$44,811.60
$341.00
$610.00
$1,892.42

$47,655.02

($38,585.02)

Projected Y.E. 2013 Proposed

$14,160.00
$14,160.00
$1,177.07
$600.00
$500.00
$22,700.00

$24,977.07

($10,817.07)
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City of Llano
FY 2013 Budget
Department Narrative
10-50800 Street Department

The City of Llano Street Department has transitioned its approach to road work this fiscal year due in
part to the drought and the purchase of paving equipment. The Street Department will now pave, in
house, without some base work. Additional duties include street maintenance, brush removal by
request, drainage maintenance and construction, and traffic control.

Expense Notes

e Personal Services are budgeted to increase $28,466.61 {10.9%) due to salary, health and
retirement increases; and the vacancy of one position during the current budget year of
approximately 3 months.

» Supplies are budgeted flat compared to projected year end and include fuel, signs, rock, base,
emulsion, paint and concrete.

e Maintenance and Repairs is budgeted flat compared to projected year end and includes
equipment repair and maintenance, building and grounds and drainage. Two accounts have
been reduced in this area from initial budget including maintaining the Drainage account at
$25,000.00 (originally budgeted at $120,000.00) and repairs to the transmission and drive of the
Caterpillar D-8 bull dozer (originally budgeted at $30,000.00)

® Services have been reduced by $8,099.94 due to the reduction in debt service.

» (Capital Outlay for paving, curbing and gutters is budgeted consistent with previous years and
year end projection.



City of Llano

2012-2013 Budget

Department by Major Account
10-General Fund, 800 Street Department

Previous Year

Actual Current Budget Projected Y.E. 2013 Proposed

Income
Total Income $0.00 $0.00 $0.00 $0.00

Expense
100 Personal Services $265,499.27 $251,526.24 $259,908.24 $288,374.85
200 Supplies $76,559.24 $81,000.00 $81,000.00 $79,000.00
300 Main. & Repairs $40,443.486 $69,000.00 $74,000.00 $70,000.00
400 Services $78,123.33 $79,592.00 $78,087.94 $69,988.00
600 Capital Outlay $128,376.80 $160,000.00 $155,000.00 $160,000.00

Total Expense $589,002.10 $641,118.24 $647,996.18 $667,362.85

Net Surplus/(deficit) ($589,002.10) ($641,118.24) (3647,996.18) ($667,362.85)
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City of Llano
FY 2013 Budget
Department Narrative
10-50600 Parks {602,603, 604, 605, 610)

The Parks narrative includes income and expense for the Parks and Recreation Department including the
Badu RV Park, Ray House, Robinson Park RV Park, the Depot, and the Lantex Theater.

Expense Notes

e Personal Services are budgeted $34,999.65 more than projected year end due to increases in
salary, health and retirement expense; and the addition of an FTE due to the cancellation of the
mowing contract.

e Maintenance and Repairs is budgeted to increase $10,325 (36.6%) due to bathroom repairs to
the Ray House and concrete pedestrian track crossing at the Depot.

e Services are budgeted to increase $9,707.00 (25%) due to anticipated increase in electrical costs.

e Capital Outlay is budgeted to increase $7,973.00 over projected year end ($0.00) due to debt
service related to mower purchase and playground upgrades.



City of Llano
2012-2013 Budget

Department by Major Account

10-General Fund, 600 Parks; 602 Badu RV Park; 603 Ray House; 604 Robinson RV Park; 605 Depot; 610 Lantex

income
4500 General Parks
4500 Lantex

Total Income

Expense
100 Personal Services
200 Supplies
300 Main. & Repairs
400 Services
600 Capital Outlay

Total Expense

Net Surplus/(deficit)

Previous Year

Actual

$65,285.28
$2,800.00

$68,085.28
$151,149.53
$14,395.23
$35,348.91
$48,816.23
$0.00
$249,709.90

(3181,624.62)

Current Budget

$61,700.00
$2,500.00

$64,200.00
$188,654.97
$18,300.00
$27,750.00
$46,336.40
$0.00
$281,041.37

($216,841.37)

Projected Y.E.

$54,600.00
$2,850.00

$57,450.00

$190,727.63
$17,550.00
$28,175.00
$38,768.00
$0.00

$275,220.63

($217,770.63)

2013 Proposed

$56,800.00
$2,500.00

$59,300.00
$225,727.28
$18,250.00
$38,500.00
$48,475.00
$7,973.30
$338,925.58

($279,625.58)
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City of Llano
FY 2013 Budget
Department Narrative
10-50625 Cemetery

The City of Llano owns and operates the Llano City Cemetery and employees one FTE as Sexton.
Additional support is provided as needed from the Parks Department.

Revenue Notes
* Revenue accounts include lot sales, and open and close fees. The current revenue budget is flat
compared to year end projection.
Expense Notes
* Personal Services are budgeted flat compared to projected year end and some $6,093.54 less
than the current budget due to the elimination of the P.T. assistant; accounting for increases in

salary, health and retirement expense.
» All other expenses are consistent with projected year end.



City of Llano

2012-2013 Budget

Department by Major Account
10-General Fund, 625 Cemetery

Previous Year
Actual Current Budget Projected Y.E. 2013 Proposed
income
4700 Other Cem. $19,901.68 $28,500.00 $21,000.00 $21,000.00

Total Income $19,901.68 $28,500.00 $21,000.00 $21,000.00

Expense
100 Personal Services $66,329.76 $69,767.74 $64,433.81 $63,674.20
200 Supplies $3,670.29 $4,375.00 $4,300.00 3$4,375.00
300 Main. & Repairs $7,236.22 $4,500.00 $3,100.00 $4,500.00
400 Services $661.24 $728.28 $814.00 $726.00

Total Expense $77,897.51 $79,371.02 $72,647.81 $73,275.20

Net Surplus/(deficit) (357,995.83)  ($50,871.02)  ($51,647.81)  ($52,275.20)



City of Llano
FY 2013 Budget
Department Narrative
10-50650 Golf Course

The City of Llano transitioned the management of the Llano River Golf Course during this fiscal year from
in house operation to outside management by Two Pro Golf Management Company. The contract was
drafted to minimize any unbudgeted expenses, however; due to the lag in financial information, and the
decision by Council to extend employment one month for Golf Course employees, expenses for FY 2012
will be more than budgeted.

Revenue Notes

e During the transition period, Two Pro has not felt comfortable assessing the full income
potential of the Golf Course, therefore the City has budgeted income flat compared to projected
year end.

Expense Notes

e Overall expenses are budgeted $29,597.88 (6.9%) less than projected year end.

e Personal Services, Supplies, and Maintenance and Repairs are not budgeted due to the
conditions of the management contract.

e Services are budgeted at $397,052.98 for the Management Fee, Debt Service on the irrigation
system, and golf cart lease.



City of Liano
2012-2013 Budget

Department by Major Account
10-General Fund, 650 Goif Course

income
4500 Golf Course

Total Income
Expense
100 Personal Services
200 Supplies

300 Main. & Repairs
400 Services

Total Expense

Net Surplus/(deficit)

Previous Year

Actual
$244 417 .37
$244 417.37
$208,127.39

$60,305.20
$36,129.17
$75,296.28
$379,858.04

($135,440.67)

Current Budget

$304,500.00
$304,500.00
$216,307.93
$55,400.00
$43,550.00
$67,238.00
$382,495.93

($77,995.93)

Projected Y.E.

$304,500.00
$304,500.00
$113,533.83

$20,524.81

$17,062.24
$275,529.98
$426,650.86

($122,150.86)

2013 Proposed

$304,500.00
$304,500.00
$0.00
$0.00
$0.00
$397,052.98
$397,052.98

($92,552.98)



City of Llano
FY 2013 Budget

Department Narrative

20-51400 Electric

The City of Llano owns and operates the Electric Distribution system and maintains 4 FTE’s for
maintenance, repairs and upgrades. The City has signed a long term wholesale contract with LCRA for
electricity that is delivered to the Pittsburgh substation in north Llano. The City is served by 7.2 mw
lines in three feeds.

Revenue Notes

As previously discussed with Council, electric forecasting has been adjusted slightly to account
for the trend of additional sales. The City is forecasting the purchase of approximately 48
million wholesale kilowatts and the sale of approximately 41.1 million retail kilowatts. Based on
current wholesale pricing the City is budgeting a decrease of $219,979.00 (4.5%) in revenue
compared to projected year end.

Electric revenue accounts for 42.9% of the total City revenue budget; and electric wholesale
costs account for 27.1% of the total City operating expense budget.

Expense Notes

Personal Services are budgeted flat due to increases in salaries, health and retirement expense;
offset by over expenditure in overtime costs in the projected year end numbers. Overtime was
overspent due to a number of construction projects that had to be done after hours to limit
service disruptions, and the above normal call outs due to lightening, tree trimming and animals.
Maintenance and Repairs are budgeted $39,677.00 (37.2%) less than projected year end due to
high number of upgrades and new construction in the current fiscal year. Asthe Mayor Pro Tem
noted, the investment in service upgrades and new services should result in increased sales.
Services reflect primarily the cost of wholesale electricity from LCRA.

Sundry Charges reflect anticipated transfers to the General Fund and Contribution to the Sinking
Fund.

Capital Outlay is budgeted flat compared to projected year end.



City of Llano
2012-2013 Budget

Department by Major Account
20-Utility Fund, 400 Electric

Income
4101 Electric
4110 Tap Fees

Total Income

Expense
100 Personal Services
200 Supplies
300 Main. & Repairs
400 Services
500 Sundry Charges
800 Capital Outlay

Total Expense

Net Surplus/(deficit)

Previous Year
Actual

$4,863,088.57
$12,600.00

$4,875,688.57

$253,847.21
$16,787.47
$71,562.38
$3,019,958.09
$89,184.42
($20,726.40)

$3,430,613.17

$1,445,075.40

Current Budget

$4,613,304.00
$10,000.00

$4,623,304.00

$257,355.16
$16,300.00
$65,800.00
$3,072,319.08
$722,219.56
$60,000.00

$4,193,993.80

$429,310.20

Projected Y.E.

$4,835,751.00
$22,430.00

$4,858,181.00

$269,435.21
$16,320.00
$106,477.00
$3,162,687.64
$785,710.00
$57,976.00

$4,398,605.85

$459,575.15

2013 Proposed

$4,623,202.00
$15,000.00

$4,638,202.00

$270,755.85
$16,600.00
$66,800.00
$3,032,917.00
$722,219.56
$60,000.00

$4,169,292.41

$468,909.59



CITY OF LLANO

2012-2013Budget Goals and Strategies: ELECTRIC

DEPERTMENT GOALS:

* Build and maintain reliable electric service within the City of Llano Service Area.
® Provide quick response and good customer service.
e Continue with the wildlife protection on the system.

e Maintain public perception of professional, well trained and competent electric
staff.

FINANCIAL MANAGEMENT STRATAGIES:

* Review and recommend changes to fee structures (tap fees ).Cost of materials are
rising.
Continue to train the staff with technical expertise and safety procedures.

« Continue improvement to system through investment with inventory and replace
agedinfrastructure.

* New auger for digger truck.

* Install phone line at substation. This will enable the electric department to look at and
operate the reclosers from other areas.

e Have LCRA in and update map of system.

ACTION STEPS:

® Maintain and use the proper P.P.E.
* Budget to invest in system improvements and upgrades.

PERFORMANCE STANDARDS/ HOW WE MEASURE SUCCESS:

= Continue with pole change outs ,replaced wire and upgraded meters and transformers.
Replace 3 more air switches.

= Compliance with all safety regulations and guidelines for electric system.

* Continue to improve with the total line loss and power factor.

* Replace 30 lights this year.



City of Llano
FY 2013 Budget
Department Narrative
10-51300 Water and Waste Water (300, 325, 350, 375)

The Water and Waste Water system includes the Water Plant, Water Distribution, Sewer Plant and
Sewer Collection. The Water System include raw water intake for surface water treatment, 3 pressure
planes, and 2.3 million gallons of storage. The Waste Water System includes the City’s Waste Water
Treatment Plant, three storage lagoons, irrigation system, 32 lift stations. All systems are monitored 24
hours per day by the City’s SCADA system which can be remotely monitored by Smart Phone.

Revenue Notes

» Revenue is budgeted flat compared to projected year end.

e Due to the influences of weather and conservation measures, water sales forecasting is
budgeted conservatively.

Expense Notes

* Personal Services are budgeted $54,629.04 (18.5%) more than projected year end due to
increases in salaries, health and retirement costs, as well as, the vacancy of one FTE for
approximately 6 months during the current fiscal year.

e Maintenance and Repairs are budgeted $38,850.00 (16.7%) less than projected year end due to
repairs to the Main Lift Station encountered during the current fiscal year.

* Services are budgeted $46,444.36 (5.7%) less than projected year end due to elimination of
some engineering fees (professional fees), and the cost of rental equipment expensed in the
current fiscal year due to the loss of the Main Lift Station. The auger for the Main Lift Station
has been budgeted in the debt service account.

e Sundry Charges include transfers to the General Fund and contribution to the Sinking Fund.

e (Capital Outlay is budgeted $21,000.00 (300%) less than projected year end due to expense at
the Water Plant for the emergency well this year which is not budgeted for FY 2013.



City of Llano
2012-2013 Budget

Department by Major Account
20-Utility Fund; 300, 325, 350, 375 Water & Sewer

Income
4102 Water
4103 Sewer
4120 Water Taps
4121 Sewer Taps
4505 RD Eng. Reimb.

Total Income

Expense
100 Personal Services
200 Supplies
300 Main. & Repairs
400 Services
500 Sundry Charges
600 Capital Outlay

Total Expense

Net Surplus/(deficit)

Previous Year
Actual

$829,596.96
$807,692.51
$2,100.00
$3,353.73

($22,600.00)

Current Budget

$914,708.14
$820,000.00
$3,000.00
$3,000.00
$0.00

$1,620,143.20 $1,740,708.14

$318,674.74
$100,064.21
$204,093.87
$504,307.53
$419,681.92

$10,265.33

$1,557,087.60

$63,055.60

$308,015.69
$91,350.00
$2289,300.00
$811,910.62
$365,531.20
$7,000.00

$1,813,107.51

($72,399.37)

$870,000.00
$813,425.00
$3,594.54
$3,000.00
$0.00

$1,690,019.54

$295,263.39
$114,315.00
$232,650.00
$807,952.36
$351,095.44

$28,000.00

$1,829,276.19

($139,256.65)

Projected Y.E. 2013 Proposed

$870,000.00
$810,000.00
$3,000.00
$3,000.00
$0.00

$1,686,000.00

$349,892.43
$113,500.00
$193,800.00
$761,508.00
$368,005.38

$7,000.00

$1,793,705.81

($107,705.81)
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